
Government Partners

Mecklenburg County Organizational Structure

CITIZENS

*Register of  Deeds *Board of
County Commissioners

County Manager

Community Health & Safety

*Sheriff

• Social Services
• Public Health
• Mental Health
• Court Services
• Medical Examiner
• Homeland Security
• Women’s Commission

** Hospitals
** MEDIC

Social, Education and
Economic Opportunity

• Social Services
• Veterans’ Services

** CPCC
** Charlotte Mecklenburg Schools
** Library
** WTVI

Effective and Efficient
Government

• Attorney
• Internal Audit
• Information Services & Technology
• General Services
• Human Resources
• Strategic Organizational Improvement
• Elections
• Public Service & Information
• Financial Services

Deputy County Manager
General Managers

Executive Assistant to County Mgr
Assistant to County Mgr/Diversity

Assistant to County Manager
Board & Management Services

State of North Carolina Town of Cornelius Town of Matthews
City of Charlotte Town of Huntersville Town of Mint Hill
Town of Davidson Town of Pineville

* Elected Officials
** Business Partners

Growth Management and
Environment

• Land Use and Environmental Services
• Park and Recreation
• Real Estate Services

** Council of Governments
** Historic Landmarks


